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Readings
“The Art of Self Leadership” by Bill Hybels

“Conducting a Spiritual Audit” by Fred Smith
Small Group Time 

1. Without offering solutions simply share where you are on the continuum presented today.  Leave time to pray for this and other things that you share together. 

2. How do these articles change your concept of leadership?

3. Bill Hybels states that 50% of our energy should be spent on self-leadership and the other 50% on leading down, up and laterally.  What is your reaction to this concept?  How are you doing?

4. Of the questions or groups of questions below which do you feel God nudging you to work on at this time in your life?  Refer back to the articles if you need clarification.  These are tough questions and cannot be answered glibly.  Give each other time to reflect and talk about the growing edges.

a. Am I becoming less religious and more spiritual? Is my heart for God increasing?  Are my ears open to the Spirit’s whisper?  Is my prayer life increasing? Is my capacity for loving deepening?

b. Do I have a quiet center to my life?  Do I have joy? 

c. Is obedience in small matters built into my reflexes?  Is my character submitted to Christ?  Is my humility genuine? Do I have a flow-through philosophy?

d. Is my calling sure?  Have I defined my unique ministry? Is my vision clear? Are my gifts developing?

e. Are interior issues undermining my leadership?  Are my fears at bay?
5. Spend time praying for each person in your group and the issues they raised.

Homework Assignment

Choose one area above to concentrate on this month.  Write a vision statement regarding that area to describe what you hope with God’s help will happen in your life.  It should be concrete and attainable.  Next write three goals or steps that you will take this month to help the process of attaining your vision.  Use the chart provided to organize your thoughts.  Share your plan with your mentor.  Next month you will be asked to hand in your plan and a short reflection on how you feel you are progressing. 

